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State of Smart
Buildings 2024

A survey-based guide charting the path to

smart building success



From the CEO’s desk:

The allure of smart buildings - efficiency at our fingertips, automation seamlessly woven into the
fabric of our workplaces — has captivated businesses worldwide. Yet, beneath the glossy
brochures and dazzling demos lies a complex reality, often obscured by theoretical promises and
idealized scenarios.

This is not the time for empty hype. Our comprehensive survey goes beyond mere speculation,
delving deep into the lived experiences of businesses navigating the intricate landscape of smart
building adoption. We've unearthed the practical challenges, unforeseen hurdles, and real-world
complexities that shape this transformative journey.

At its core, our findings emphasize a fundamental truth: sustainable success in smart buildings
transcends fleeting trends—it demands a fundamental shift toward intelligence and
sustainability. This report arms stakeholders with the knowledge and tools necessary to navigate
the path toward successful smart building implementation. Here's what you'll find within these
pages:

« Unvarnished insights: Revealing the challenges of interoperability, the intricacies of
translating efficiency gains into tangible benefits, and the potential obstacles that lie ahead.

» Actionable guidance: Highlighting successful strategies employed by industry leaders,
presenting a practical framework for optimizing energy management and achieving
operational excellence.

» A collaborative ecosystem: Beyond a static document, this survey serves as a dynamic
platform, fostering collaboration and knowledge sharing within the smart building community.

With these insights in hand, we can cut through the noise and unlock the genuine potential of
smart buildings. Let us turn the page together, and co-create a future where smart buildings are
not just a dream but a powerful reality shaping a more efficient, sustainable, and prosperous
tomorrow.

Prabhu
Co-founder & CEO, Facilio
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Methodology

To bypass theoretical discussions and delve into the heart of smart building challenges and
opportunities, we surveyed 180 real estate professionals representing the full spectrum of this
evolving field. This group comprised:

» Leadership and Decision-Makers: Facility Directors, Sustainability Leaders, and other key
figures who set the strategic direction and investment priorities for smart building initiatives.

» Frontline Professionals: Facility Managers, Building Operations Specialists, Engineers
(various specializations), and others who are directly responsible for implementing,
maintaining, and optimizing smart building systems on a daily basis.

Over 42% of these professionals boast extensive experience as smart building champions (5+
years), while 22% bring fresh perspectives from their recent involvement (1-3 years). This blend
of seasoned veterans and emerging leaders ensured a comprehensive understanding of the
current landscape from both strategic and operational viewpoints.

The survey targeted professionals from various sectors, with office buildings being the most
prominent (42%). Representation from healthcare, retail, and higher education further enriched
the data. Notably, a significant portion fell under the "Other" category, potentially representing
specialized areas within commercial and institutional real estate.

By directly engaging with this diverse group, the survey captured invaluable insights from both
the strategic planning and the hands-on implementation aspects of smart buildings. This
approach ensured the gathered data reflects the true complexities of navigating smart building
investments in today's dynamic environment, providing valuable insights for anyone considering
venturing into this evolving space.

facilio.com



Key Findings

87%

33%

58%

52%

78%
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of businesses prioritize connected ecosystems for efficiency and
operational improvements despite economic uncertainty.

face challenges integrating automation systems effectively due
to the current fragmented technology landscape and legacy
systems.

struggle with siloed data and 63% expressed difficulty
quantifying savings that hinder C-suite buy-in for smart building
initiatives.

of facility managers experience "choice overload" due to an
abundance of point solutions, stalling project planning and
selection.

prioritize optimizing existing systems, indicating a shift towards
data-driven incremental improvements.



Staying ahead
of the curve
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87%

of business leaders plan to invest in smart building
technologies in the near future.

Despite economic uncertainties, a striking 87% It's not just about investing; it's about

of businesses express their commitment to strategically implementing connected building

investing in smart building technology, ecosystems.

underlining strategic foresight even in

challenging times. Implementing a connected buildings platform,
for instance, with the power of loT and remote

This recognition of the pivotal role smart monitoring, can enable you to optimize energy

buildings play in enhancing maintenance, efficiency for your entire portfolio in real-time

facility operations, and energy efficiency and from one place.

underscores the resilience of businesses.
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Want to build a
smarter future for
your portfolio?

Integrate, don’t isolate.
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15%

Leaders

Those spearheading the
technology's adoption

34%
Pathfinders

A hesitant majority that's taken
initial steps but hasn't fully
embraced the technology's
potential

facilio.com

The allure of smart buildings shimmers with
promises of efficiency, control, and optimized
experiences. Yet, there's a palpable pause at
the entrance — a hesitation that grips over half
the industry (50%).

They stand as Potential Adopters, drawn to
the technology's potential but paralyzed by
the complexity of the first step.

Smart building deployments weave a multi-
layered tapestry, each thread a discipline unto
itself — sensors, networks, software, analytics,
integration.

For the uninitiated, navigating this maze can
feel overwhelming. Where does one begin?
How does one ensure coherence amidst the
chaos?

Good news is, the future of smart buildings is
inclusive. Platforms unlock its potential for all,
empowering hesitant adopters into thriving
smart building success stories.

50%
Potential Adopters

Those still considering
adoption but haven't started
implementation



The challenges
for adopting
smart buildings
technology
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Top challenges for smart building tech adoption

75

40 35.35%

20

51.52%

45.45%

34.43%

@ Centrally Integrating
Automation Systems and
Sensors

@ Building Case for ROI
(budget/resources)

While enthusiasm for smart buildings is high,
the road to adoption isn't always smooth. The
top roadblocks to smart buildings tech
adoption identified by business leaders

include:

o Complexities with centrally integrating
automation systems

e The high cost of implementing &
maintaining smart building technology

« Interoperability with legacy systems

 Building a case of smart building ROI to

procure budget & resources

facilio.com

Cost of Implementation
and Maintenance

Interoperability with
Legacy Systems

There are many reasons why addressing these
challenges isn’t straightforward but the main
culprit is the fragmented nature of the current
technology landscape, only exacerbating

these problems.

These challenges highlight the need for a

holistic approach to smart building adoption.
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I Challenge - 01

Connecting the dots for smart
building scale & success

Tackling the challenge of interoperability

33%

face challenges integrating
automation systems effectively due
to the current fragmented
technology landscape and legacy
systems.

facilio.com

FM leaders are evolving, and their
expectations for technology are outgrowing
the capabilities of legacy systems and point
solutions. Built for isolation, these relics leave
FMs cobbling together DIY projects instead of
leveraging powerful business-grade solutions.

Fragmented and outdated tech ecosystems
breed confusion, hamper data exchange, and
trap optimization opportunities in silos. This
siloing confines systems to single functions or
buildings, crippling scalability and frustrating
FMs (20%).Driven by aspirations like proactive
maintenance with FDD (68%), businesses are
shifting from reactive models to a forward-
thinking paradigm. The survey further
underscores this by revealing that 41% seek
remote command and control for optimizing
energy efficiency and occupant comfort.

This shift demands seamless information
exchange across disparate systems, a feat
impossible for the current fragmented
landscape—a cacophony of point solutions
and struggling legacy systems. Interoperable
platforms are the missing piece, unlocking
faster adoption and realizing the full potential
of smart buildings.
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I Challenge - 02

Too many options,

too less clarity

Overcoming decision paralysis and building future-proofed ecosystems

53%

of facility managers experience
“choice overload" due to an
abundance of point solutions,
stalling project planning and
selection.

facilio.com

While smart building technology's potential is

clear, so is the hurdle many facility managers

face: navigating the overwhelming abundance
of point solutions.

They're bombarded with questions: which
initiatives unlock maximum impact? Which
solution delivers? And how does it all tie into
portfolio operations?

This "choice overload" stalls initial project
planning and selection.

The key to unlocking progress lies in starting
small. Take stock of your existing buildings
and assets, uncovering the optimization
opportunities hidden within these "quick wins
generate valuable data, empowering you to
strategize your next step with confidence, not
guesswork.

Platforms like Facilio meet you where you are,
providing a solid foundation and scaling with
you as you grow.
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I Challenge - 03

Balancing cost, ROI, and smart
buildings potential

Start small, reap big

718%

prioritize optimizing existing
systems, indicating a shift towards
data-driven incremental
improvements.

Undertaking grand smart buildings projects
without insight into what’s best for your
portfolio can feel like an uphill battle,

right? That's not just common sense, it's a
data-backed roadmap to propel your portfolio
forward.

facilio.com

Think data sensors whispering insights about
energy, comfort, and employee happiness.
Starting small with these insights builds a
digital foundation, where every efficiency
tweak unlocks a chain reaction of benefits.

Shift from scaling the Everest in flip-flops to
securing quick wins on sturdy ground-smart
buildings success starts from where you are.

Zone-controlled HVAC, a top priority for
35.44% of you, is a perfect example. Injecting
smart technology into these systems creates
personalized comfort zones for everyone.

Retrofits bring focused enhancements, but
software-driven optimization elevates building
intelligence. Imagine a cloud platform
analyzing sensor data, predicting
inefficiencies, and fine-tuning settings
automatically.

This means quicker ROI, scalability, and
flexibility, maximizing infrastructure value
affordably. Smart building software unlocks
this potential, transforming your portfolio into
an efficient, sustainable powerhouse, brick by
optimized brick.
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I Challenge - 04

The path to earning

stakeholder trust

Demonstrating ROI & building a business case for smart building initiatives

While 61% anticipate realizing ROI
within 2-3 years, with another 23%
aiming for a blazing-fast year or less,
building a convincing business case
remains a stumbling block for many.

How British Land used a connected
platform to achieve a 50% reduction in
energy consumption Y-o-Y

Read Full Story A
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Siloed data, vendor lock-in, and
limited visibility make showcasing
quick ROI a challenge (58% of
respondents struggle with this),
leaving C-suites unconvinced.

People are done waiting. They are demanding
systems that adapt with nimble grace, not
clunky lurches. A fear of lengthy deployments
and difficulty quantifying savings in complex
projects (42% and 63% respectively) hampers
adoption due to concerns about sunk costs
and wasted resources.

Smart building investments necessitate a
strategic approach to crafting a compelling
business case. Addressing data silos, vendor
lock-in, and project complexity will be crucial
to securing executive buy-in and unlocking
the full potential of these technologies.
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Tomorrow’s smart buildings landscape

Harmonizing

centralized oversight to
personalized comfort

Imagineering tomorrow’s smart buildings landscape

Achieving smart building success isn't just about quick wins, it's about laying a foundation for
long-term growth and resilience. This means building on strong evidence from your own
buildings, crafting a compelling ROI narrative for C-suites, and fostering a future-proof
ecosystem that keeps you ahead of the curve.

Here's how:

o Speak the Language of ROI: Don't just showcase efficiency gains — translate them into clear
financial benefits. Analyze real-time data from your smart building initiatives, develop data-
driven dashboards, and quantify the impact on your bottom line. This compelling ROI story
speaks volumes to C-suites, securing crucial buy-in and paving the way for further
investment.

 Embrace Openness and Flexibility: Say goodbye to proprietary silos and hello to
interoperable platforms. These solutions seamlessly integrate with your existing
infrastructure, empowering you to gather data from all systems and gain a holistic view of
your portfolio. This open approach keeps you future-proof and adaptable, ready to embrace
new technologies and stay ahead of industry trends.

» Continuous Optimization is Key: Don't settle for static efficiency — embrace a culture of
continuous learning and improvement. Analyze data to identify new optimization
opportunities, refine your strategies, and experiment with new technologies. This proactive
approach ensures your smart building remains not just competitive, but a leader in its
field.The path ahead may hold surprises, but your well-laid foundation ensures your smart
building will not only weather them, but flourish amidst them, creating a resilient ecosystem
to secure long-term success, profitability, and a competitive edge in the years to come.
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The key to unlocking smart
building success

A phased approach to energy management, powered by cloud platforms

Dive into our eBook, "Decarbonization
Tech Roadmap," offering practical
insights and a thoughtful framework
that provides a clear roadmap for your
energy management journey.

Get it Now A

facilio.com

Overcoming challenges in smart buildings,
from interoperability to decision paralysis and
ROI concerns, demands a comprehensive
strategy.

No complex jargon, just actionable steps.
Assess your energy performance, set
achievable goals, and implement measures for
sustainable cost-cutting.

Discover how a cloud-based property
operations solution becomes a cornerstone,
monitoring energy consumption and steering
cost-effective efficiency.

Learn how it optimizes energy performance,
detects anomalies, and streamlines
operations. Gain knowledge to make informed
decisions for a sustainable future.
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Want to get the most
out of your smart
buildings investments?

Join leaders in the smart buildings space changing
the game with Facilio’s platform today.

Book a demo



https://facilio.com/request-demo/
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